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[bookmark: _Toc161294275]Purpose…
Hello, TEAM CLC… 
In this newsletter, we are sharing some of the city’s recent achievements and we want to publicly thank the city’s staﬀ, and further all stakeholders that have supported the City of Lake City and the greater community. I believe we ALL should be justifiably proud of our progress. We also recognize there is still much work to be conducted, though recent efforts should be memorialized! As always, the ensuing document will not capture all your achievements during the delineated period, but we wanted to take a moment to outline progress and try to touch on some of the highlights. We will continue to look for opportunities to ensure we are meeting professional and legal standards including ongoing implementation of prudent fiscal practices, and further we would like to drive projects and pursue opportunities to improve the current footprint of the CLC. In addition, we will continue to assess principal documents such as the City Charter, Ordinances, Master Plan/Parks and Rec Master Plan, and further the collective vision of City Council. In short, we will:
· Continually work effectively as a team and provide exceptional customer service for the citizens and visitors alike, in this great community.
· Implement and continually revisit policies and procedures to ensure effective and efficient operations.
· Support the City Council to ensure we are appropriately sharing information, so they can make informed decisions.


· Ensure the Mayor, City Council, and the respective Boards and Committees are supported and further kept apprised, so they can make informed decisions.
· Giving thanks to our staff and community partners.
· We are actively searching for someone to help with the Office of the Treasurer as an appointed member, so contact us if you are interested.
· Last, we are hopeful the information outlined in this newsletter proves useful.
[bookmark: _Toc161294276]Welcome to the TEAM, Tasha!!!
We are excited to share that Tasha G. has joined the CLC team!  She has a lot of work and life experiences that will be invaluable in her new role. In short, please come introduce yourself and offer her a warm CLC welcome when you see her!  In terms of her working title(s), she will ultimately serve as our Utility Billing Manager and Deputy Treasurer. As a first step, she graciously started to work on some organizational tasks around the office (including mangement of miscellaneous papers, files, and old equipment), she’s reviewing documents/information for her own edification, and she’s already learning about State of Michigan prescribed record retention schedules and city ordinances, too.  In addition, I am extremely impressed with her ability to identify discrepancies in our billing software, which is likely a testament to her years of book keeping expereince.  I am hopeful we can retain her for many years, and I am appreciative that she’s already documenting some of the highly prescriptive processes in the office, so we can develop a body of knowledge to build/share/advance over time.  

As an initial introduction, Tasha responded to a couple of questions, so you can start to get to know her, see below for the questions and her responses.
What’s your favorite Sports team? 
She conveyed that her favorite sports team is whatever team her kids are playing on.
Dream car?  
Lamborghini…. She said in blue… always blue…
What do you enjoy doing?
She enjoys gardening, DIY projects, and she devotes most of her time and efforts to her kids.
How long have you resided in the area?
Since 1992 she has resided in Michigan, her family moved to the Village of Marion when her father retired from the military, and they lived close to her grandparents.  She is also a proud graduate of Marion H.S. ---- Go Eagles!!!
What are you looking forward to with this new position with the CLC?
She conveyed that she’s looking forward to interacting with citizens, learning new things, and being part of a team.

[bookmark: _Toc161294277]Current Projects & Collective Achievements…
First, I am excited to report that we have made considerable progress on our utility billing software and related hardware upgrades. It is difficult to quantify, but this has been a big project for our team, and our staff continues to make progress. We are looking forward to the prospect of getting back to a ‘normal’ billing period soon. 
· As we move forward, we would like to discourage the practice (to the extent possible) of taking over/under payments for utility bills, and we recognize some have been doing this practice for a long time, though the perceived convenience factors will hopefully represent a dated idea once we offer auto bill pay or by sending bills via email, etc.
· In addition, the city’s Assessing, Utility, and Tax data will now safely exist in the metaphorical BS&A cloud.
· In terms of our related program data, the vendor has taken on the responsibility for security and related data backup and general management.
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[image: hiring text]The City of Lake City is currently seeking applicants for open positions, including an appointed Treasurer position and we have other opportunities to serve on the Board of Review and the Planning Commission. If interested, please email a copy of your resume to vautawr@cityoflakecity.com.
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[bookmark: _Toc161294279]Board of Review


We are seeking volunteers to serve on the city’s Board of Review. Of note, these are critical position(s), and they also are an opportunity to gain city government experience without a huge time commitment. If interested, please send a message via the contact page of the city’s website.

In addition, the Board of Review has set the 2024 meeting dates, see the adjacent infographic.
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[bookmark: _Toc161294281][bookmark: _Hlk160195377]Risk Management
We recognize the want/need to ensure that any activities that are an elevated risk and low frequency types of activities should be driven by a specific policy/procedure with a mechanism or a prescriptive process with specific guidance. In most instances, these types of activities need ongoing communication and direct oversight with the responsible manager. Please see the ensuing (blue) funnel and table, which I hope helps conceptualize this information as we assess various tasks/responsibilities. If the item resides at the narrow part of the funnel, or to denote the activity is high risk (cost or personal injury) and/or is a new challenge or new/unknown event (so low frequency) there should be some additional evaluation, especially if we don’t have a specific policy or procedure to follow and adhere to (see the ensuing table for a couple of examples).  As an alternative example, we offer new hires an opportunity to get a TB vaccination, and further certain activities call for specific training, such as bloodborne pathogens, which is an area our City Superintendent has recently revisited and will provide staff with training. There also are instances when our staff perform work in confined spaces, so we bought a trench box and there are prescriptive internal/external procedures to follow. As always, the breadth of challenges staff has faced in the police or fire service have other good examples, and the same could be said for many DPW operations.
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[bookmark: _Toc161294282]City Revenues

According to MSU Extension, the ‘charges for services and ‘tax’ revenue represent the most significant revenue sources for local communities, and this observation is representative of the CLC revenues. Of note, most of the revenue is from ‘charges’ for services’ and ‘taxes’ (90% of taxes are from property tax revenues). 
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What is our mandate? As a Home Rule Chartered City, what are we supposed to do…?
As evidenced by the ensuing infographic, the foundation for local government (arguably or from their perspective) should be Infrastructure, Fiscal Resources, Governance, Community Engagement, and these areas reportedly buttress the ‘pillars’, or more specifically the ‘Quality of Life, ‘Economic Development’, ‘Public Health and Safety’, ‘Talent and Place’, and ‘housing’.  The collective categories may stand for a vibrant community. In terms of mandate and authority, we are much different from the state/federal government, and I believe our focus should always be on operations and/or good local governance. We can venture into other areas through discussion, though our impact or ability to drive change will be quite limited, and incongruent with delineated authority. It seems like the Master Plan(s), CIP, and other documents would or should be our definition or the cumulative total, see below infographic from MSU Extension.
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[bookmark: _Toc161294284]Did you check the website?
Please periodically check the website (https://cityoflakecity.com/) for more information and/or general city updates. If you have not been on the website, here are some recent examples of items you possibly missed, including:
· [bookmark: Closing]Link to contact us directly, Contact – City of Lake City
· Link to city news, News – City of Lake City
· Link to document library, Documents – City of Lake City
· Link to the agendas, https://cityoflakecity.com/document-category/meeting-agendas/
· Link to our approved meeting minutes, https://cityoflakecity.com/document-category/meeting-minutes/
· Link to our finalized Resolutions, https://cityoflakecity.com/document-category/resolutions/
· Link to the City Board applications Application and related Procedures for City Board and Committee Appointments – City of Lake City, and General Application, https://cityoflakecity.com/documents/employment-application-policy-and-application-document/ 
· This is the ‘live’ link to our regular CC meetings, https://cityoflakecity.com/join-city-council-meeting/


[bookmark: _Toc161294285]Fire Services & Important Contacts…
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As a reminder, the City of Lake City recently transitioned to the Lake Missaukee Fire Department for fire services (https://www.facebook.com/LMFD200/). 






[bookmark: _Toc161294286]Closing
[bookmark: In_this_Newsletter]This document was developed to outline some of the City of Lake City’s recent eﬀorts, general improvements, and further to serve as a mechanism to share speciﬁc staff and programmatic achievements. I am proud to report that our collective stakeholders including staﬀ, elected/appointed personnel, and part-time and/or seasonal staﬀ have made measurable progress in many program areas. We would not have been so successful without support from the collective team, so we are hopeful our staﬀ, personnel, and all area stakeholders are happy with the observed progress, especially since we have continually operated within the ﬁscally prudent conﬁnes of a lean structure and we will continue to look for opportunities to improve budget processes. 

In closing, we will continually work with the collective City Council to drive city projects and eﬀectively support our team members in all operations. As always, the goal is to develop conﬁdence, professionalism, and abilities within our team, so we are ready to take on any project or challenge, as we strive to provide the highest level of service possible for our citizens and in support of the greater community. We will continue to keep you apprised of our progress, please check back on the website for updates and emergency alerts, or please see us at the next City Council meeting. As always, thank you for your ongoing interest and support!
[bookmark: Robert_C._Vautaw,_MPA]
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Have you ever wanted to help your
community or meet new people?

If so, we have a great opportunity for you that does
not entail a lot of time, and further this experience
may give you requisite background to pursue other
opportunities while serving your community.

If interested, please complete a brief survey
application at the ensuing web address,

> or call the City
of Lake City at 231.839.4561.
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                                                         Board of Review Additional Information/Links can be found at:  • https://cityoflakecity.com/documents/city - of - lake - city/  • https://cityoflakecity.com/documents/city - assessor/       Have you ever wanted to help your  community or meet new people?  If so, we have a great opportunity for you that does not entail a lot of time, and further this experience may give you requisite background to pursue other opportunities while serving your community .  If interested, please complete a brief survey application at the ensuing web address, https://forms.office.com/r/iFfrFisJ3P , or call the City  of Lake City at 231.839.4561.
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Lake City
Board of Review Meetings

Wednesday, March 13, 2024 3:00pm - 9:00pm

Thursday, March 14, 2024 9:00am - 3:00pm
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Come & Join
lissaukee Area Chamber

Rustic Hog BBQ

Hosted by 113 S. Main St.

5:00PM-7:00PM
APPETIZERS
NETWORKING
GUEST SPEAKER
50/50 DRAWING
DOOR PRIZES

=]
Members $5 S
Non Members $7 %ﬁ%
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Low Risk / High Frequency

High Risk / Low Frequency
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Risk Frequency Task Guidance

High Low Confined Space.

Procedure/Employee Handbook/ state/federal laws and 

guidance.

High Low Bloodborne Pathogens.

Procedure/Employee Handbook/ state/federal laws and 

guidance.

High Low Chemical Exposure.

Procedure/Employee Handbook/ state/federal laws and 

guidance.

High Low Employee Injury.

Procedure/Employee Handbook/ state/federal laws and 

guidance.

High Low Fraud/Abuse/Waste/Theft/Harassment.

Procedure/Employee Handbook/ state/federal laws and 

guidance.

High Low

Inappropriately accessing data or 

information.

Procedure/Employee Handbook/ state/federal laws and 

guidance.

High Low Disclosing PHI.

Procedure/Employee Handbook/ state/federal laws and 

guidance.

High Low Representing the city. Charter / Employee Handbook.

Low High Answering the telephone. Charter / Employee Handbook.

Low High Reporting for duty. Charter / Employee Handbook.

Low High Helping/training staff. Charter / Employee Handbook.
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MICHIGAN STATE
UNIVERSITY

Extension

Local Revenue
Sources

* Charges for Services —32%
¢ Tax Revenue - 24%
* 90% Property Tax
* State Grants - 15.5%
* Other Financing Sources — 10.7%
* Federal Grants —6.7%

Total Local Government Revenue 2021

= Charges for Services = Tax Revenue State Grants

= Other Financing Sources ~  Fe

s = Other Financing Sources

= Interest and Rents = Contributions from Local Units  Licenses and Permits

= Special Assessments = Fines and Forfeits
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Fee for Service Revenue

« Charges for services are a growing share of local government revenue
+ Especially for cities and counties
* Most goes to Enterprise Funds or Component Units
+ Fee vs Tax: Bolt v City of Lansing — A fee must:
+ Serve a regulatory purpose and not be imposed solely for a revenue-raising purpose;
+ Be reasonable and proportionate to the cost of the service provided: and

+ Be voluntary - a user must have a way to limit the amount of the service used and the
fee incurred
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RESERVATIONS p
 Bok youtnet st n o afer April 1t ach season. c AM PG Rou N D
« Payment due prior to checking in.

* Contact the city at 231-839-4561.

« One night is $35.00 per site.
« Monthly $500.00 per site.

« Seasonal paid in advance (May through October 1st)
$475.00 per month, per site

GEOGRAPHIC LOCATION & AERIAL MAP
« Lat Long (44.33078705505922, -85.20717676570129)
« GPS Coordinates 44° 19' 15.42" N85° 10' 57.5868" W

« The ensuing map, is an excerpt from the City of Lake City
Parks and Recreation Master Plan.

The Maple Grove Campground
sits on 52 beautiful acres of
land, and it's just four blocks
east of Miltner Beach. The
campgrounds are semi- wooded,
though there is ample green
space for recreational activities.
‘Some of the campground
amenities include fullservice
camp sites, building and
playground area, open green
space, and a ball field. In
addition, there is an 18-hole
disc golf course with concrete
launch pads and signage!

5547 W. Davis Road,
Lake City, Ml 49651
231.839.4429
231.839.4561
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« Over 30 campsites.
+ Most sites include water, sewer, 30-amp electric,

and Wi-Fi. Swimming, boating, fishing, children’s playgrounds, tennis,
+ Building with rest rooms and showers. basketball, skate park, pickleball, frisbee olf... to name a few...
+ Sanitary service disposal site. « City of Lake City, Music in the Park
+ Acommunity building with kitchen facilties s also Missaukee Area Chamber of Commerce (starts in June)
available for an additional fee, contact the City of + Community Yard Sales (May)

Lake City for reservation costs and availability.  Greatest Fourth in the North (Juy)

« Campfires must be in prescribed burn pits. + Car Cruise and Show (Augus)

« Allowed pets must be on a six-foot leash, and proper
pick up and disposal of animal waste by the owner,
or designee, is required.

« Festival of the Pines (September)

« Quiet hours commence at dusk.
« Guest conduct must be congruent with city ordinances.

« Guests are responsible for their personal property
and guests conduct.
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Contact

i

City Hall

City of Lake City

115W. John St., PO. Box |
Lake City, Michigan 49651
Phone: (231) 839-4561
Fax: (231) 839-8666

Department of Public Works

City of Lake City

701 1st Street

Lake City, Michigan 49651
Phone: (231) 869-4469
Fax: (231) 839-5026

pa

Fire Department.

Lake Missaukee Fire Department
7021t St.

Lake City, Michigan 49651
Phone: (231) 434-9232

Facebook

Police Department

Missaukee County Sheriff's Department
110 Pine Street, P.O. Box 800

Lake City, Michigan 49651

Emergency: 911

Phone: (231) 839-4338
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